
RESOLUTION OF THE 
HUMAN SERVICES COMMITTEE OF THE 

NAVAJO NATION COUNCIL 

Recommendinn that the Government Services Committee of the 
Nava-io Nation Council Approve and Adopt an Amended Plan of 
Operation for the Department of Nava-jo Veterans Affairs Under 

the Executive Branch, Division of Human Resources 

WHEREAS: 

1. Pursuant to 2 N.N.C. 5 601, the Human Services Committee is established and 
continued as a Standing Committee of the Navajo Nation Council; and 

2. Pursuant to 2 N.N.C. $ 604 (B), (I), (3) and ( S ) ,  the Human Services 
Committee of the Navajo Nation Council is empowered to promulgate 
regulations for the enforcement and implementation of the labor laws and 
policies of the Navajo Nation and laws relating to Veterans services, to 
recommend legislation regarding employment, training and Veterans services, 
and to serve as the oversight authority for the Division of Human Resources, 
including the Department of Navajo Veterans Affairs; and 

3. The Department of Navajo Veterans Affairs under the Division of Human 
Resources was a established to foster the interests of Navajo Veterans by 
advocating and providing administration oversight and coordination of 
Veterans program and services of federal, state and tribal governments and 
private agencies; and 

4. The Department of Navajo Veterans Affairs was initially established within 
the Executive Branch of the Navajo Tribal Government by Resolution No. 
CMA-25-7 1 ; and 

5. The initial Plan of Operation was adopted for the department by the Advisory 
Committee, Resolution No. ACJY-9 1-82, which was rescinded by Resolution 
No. ACAU-104-84, then later rescinded by Resolution No. ACJY-167-87 and 
Resolution No. ACMA-36-88 amended Resolution No. ACJY-167-87; and 
lastly, Resolution No. GSCAU-49-9 1 ; and 

6. It is pertinent and imperative that the Department of Navajo Veterans Affairs 
revise its Plan of Operation to reflect the changes and incorporate the 
broadened and expanded duties and responsibilities of the Department. 



NOW, THEKEFORE BE IT RESOLVED THAT: 

The Human Services Committee of the Navajo Nation Council hereby 
recommends that the Government Services Committee of the Navajo Nation Council 
approve and adopt the amended Plan of Operation, attached hereto and incorporated 
herein as Exhibit "A" for the Department of Navajo Veterans Affairs under the Executive 
Branch, Division of Human Resources. 

CERTIFICATION 

I hereby certify the foregoing resolution was duly considered by the Human 
Services Committee of the Navajo Nation Council at a duly called meeting at Window 
Rock, Navajo Nation (Arizona), at which a quorum was present and that same was passed 
by a vote of 7 in favor, 0 opposed and 0 

Motion: Elbert R. WheeIer 
Second: Philbert Tso 



Plan of Operation 
of the 

Department of Navajo Veterans Affairs 

Article I - Establishment 

A. The Department of Navajo Veterans Affairs was established within the Executive 
Branch of the Navajo &&i4 Nation Government and hereby continued as a 
Navajo W Nation Department within the Division of Human Resources of the 
Navajo Nation. 

Article II - Purpose 

The purpose of the Department of Navajo Veterans Affairs shall be: 

A. To identify, assess and prioritize the special needs of Navajo Veterans, their 
dependents and survivors and Gold Star Mothers. 

B. To seek out and identify additional funding sources and make recommendations 
for the implementation, expansion and improvement of existing programs of the 
divisions and offices of the Navajo Nation to ensure that the Navajo Veterans 
receive the benefits and services they are entitled to. 

C. To the extent permitted by federal, state or W Navajo Nation law, the 
Department shall monitor and assess all Veterans' benefit programs made 
available to the Navajo Nation and its Veterans which affect the special needs and 
interests of Navajo Veterans for compliance with all applicable 3Mxi-I Navajo 
Nation, state and federal laws. 

D. To recommend overall policies and legislation regarding Navajo Veterans to the 
Navajo Nation Council through the Navajo Nation's respective committees and &+ 
mpe&k communities which consider and are consistent with acceptable 
traditional and customary practices of the Navajo People. 

E. To seek the establishment and funding of health care facilities for Navajo 
Veterans on the Navajo Nation. 

F. To monitor, advocate and promote Navajo Nation efforts towards employment 
and educational training of Navajo Veterans, in business preference for Navajo 
Veterans, and in seeking out other services and benefits for Navajo Veterans 
provided by other Veteran agencies and special interest groups pursuant to . 

established rules and regulations of the Navajo Nation. 

G. To seek the establishment and funding of the Navajo Veterans' Housing 
Assistance Program for Navajo Veterans on the Navajo Reservation. 



H. To determine, implement and provide program services for the needs and benefits 
of Navajo Veterans pursuant to Navajo Nation budget appropriations and pursuant 
to duly accepted and approved program funds received by the Navajo Nation on 
behalf of the Navajo Nation Veterans. 

I. To administer and manage the Veterans Loan Program and all the assets and 
outstanding accounts receivable associated therein including, but not limited to: 

a. Administration of the Veterans Loan Program in accordance with all 
applicable Navajo W Nation laws, and the Operating Policies and 
Guidelines for the program, as approved by the Budget and Finance 
Committee of the Navajo Nation Council. 

b. Servicing all accounts receivables associated with the Veterans Loan 
Program so as to protect the Navajo Nation's interest in property pledged 
to secure any loans made under the program. 

c. Implementation of collect efforts in regards to funds due and owing the 
Navajo Nation resulting from loans made under the program. 

d. Assisting the Budget and Finance Committee of the Navajo Nation 
Council in the completion of their duties and responsibilities as set forth in 
their Plan of Operation, as ~ CE 58-89 amended. 

e. Recommending the negotiation and appropriation of available funds for 
use feF by the Navajo Veterans' Loan Program. 

J. To administer. implement, manage and monitor the Navaio American Housing 
Assistance and Self-Determination Act of 1996 (NAHASDA) of the U.S. 
Department of Housing and Urban Development (HUD) as it applies to Navajo 
Nation housing for Navaio Veterans. 

K. To administer and manage the Strengthenina Alliance of Veterans and Families - 
AmeriCorp Program of Corporation for National Service in accordance with 
applicable federal, state and Navaio Nation laws, rules and regulations, and 
operating policies and guidelines. 

L. To seek the establishment and funding of the VA Claims Examiner Program. 



M. To administer and manage the Veterans Administration Medical Center (VAMC) 
Fee Reimbursement Traditional Healing Ceremony in collaboration with Carl T. 
Hayden VAMC of Phoenix, Arizona. 

N. To the extent permitted by federal, state or Navajo Nation law, the Department 
shall assist Navaio Nation Chapters and Veterans in implementing; the Navajo 
Nation Local Governance Act of 199.58. 

Article III - Authorities, Duties and Responsibilities 

The responsibilities of the Department Director shall be: 

1. To supervise and administer the Department of Navajo Veterans Affairs program 
and other duly approve programs as authorized under the provisions of this Plan 
of Operation for the Department of Navajo Veterans Affairs. 

2. To implement, carry out and enforce authorized polices and directives 
promulgated by virtue of the Plan of Operation of the Department of Navajo 
Veterans Affairs including, but not limited to: 

a. Representing the Department of Navajo Veterans Affairs as directed and 
authorized by the Navajo Nation and in dealing with the public and 
representatives of other organizations. 

b. Determining, evaluating and advocating for the needs of Navajo Veterans, 

c. Recommending and providing coordination for implementation of 
authorized federal, state and tribal program for the benefit of Navajo 
Veterans pursuant to all applicable Navajo Nation laws, rules and 
regulations. 

d. Serving as a liaison to seek and identify additional state, federal and tribal 
sources to insure the maximum return for T-FAMI Navaio Nation general 
funds and private matching funds. 

e. Recommending the negotiation and appropriation of available funds to use 
for Navajo Veterans' programs to the 
cke Navajo Nation Council fef through recommendation h+qqxwd by 
the appropriate Navajo Nation Council Committees. - 

f. Overseeing and conducting program monetary assistance andlor services 
to all eligible Navajo Veterans and eligible spouses, widow(er)s and 
dependent children of deceased Navajo Veterans pursuant to duly 
approved program policies and procedures. 



g. Recommending necessary budget proposals for professional andlor 
technical positions and services as needed to carry out the duties and 
responsibilities set forth herein. 

h. Developing, recommending and implementing policies and procedures for 
the administration of all programs to Navajo Veterans under the 
Department of Navajo Veterans Affairs. 

3. To carry out the purposes for the Veterans Loan Program as set forth in Section II 
of this Plan of Operation; including, but not limited to: 

a. Accepting, reviewing, evaluating and processing applications for loans in 
accordance with Operating Policies and Guidelines adopted by the Budget 
and Finance Committee. 

b. Closing approved loans in accordance wit Operating Policies and 
Guidelines approved by the Budget and Finance Committee and 
accounting policies and procedures of the Navajo Nation. 

c. Managing and servicing loan accounts arising from loans made and to 
take, cause to be taken all appropriate actions to protect property interests 
of the Navajo Nation. 

d. Initiating collection procedures, including the referral of accounts to the 
Department of Justice for litigation or other appropriate action, for all 
sums due and owing the Navajo Nation arising from loans made under the 
program. 

e. Recommending policies and procedures to the Budget and Finance 
Committee and other appropriate Committees of the Navajo Natioh 
Council. 

f. Preparing and presenting periodic accounting and operational reports to 
appropriate parties. 

g. Executing documents on behalf of the Navajo Nation in regards to the 
closing of loans, the placement and release of liens on personal property, 
and the release of leasehold mortgages pertaining to loans that have been 
paid in full. 

h. Publishing or causing to be published, public information material . 

pertaining to the program. 

i. Completing such other assignments, or take such other action as is 
necessary to protect the property and assets of the Navajo Nation. 



Article IV - Objectives 

The Department of Navajo Veterans Affairs shall be responsible for carrying out the 
following objectives on behalf of the Navajo Veterans: 

1. To advocate and provide administrative oversight and coordination for needed 
services for Navajo Veterans in such areas as housing, housing assistance, 
education, vocational, and other special training, legal, medical and small 
business development assistance, compensation and pensions, memorial affairs 
and other related Veterans' benefits. 

2. To promote utilization of benefits available pursuant to Title 238 U.S. Code and 
other related federal laws and regulations. 

3. To promote utilization of benefits available pursuant to Arizona, New Mexico, 
Utah and other applicable state laws pertaining to Veterans. 

4. To promote utilization of benefits available pursuant to the laws of the Navajo 
Nation. 

5. To identify, prioritize and advocate for program services to assist special needs of 
Navajo Veterans. 

6. To advocate for .the preferential treatment of Veterans in business and 
employment. 

7. To report from time-to-time and as requested to the Navajo Nation on the status of 
Navajo Nation Office of vyeterans aAffairs. 

Article V - Organization 

1. The Department of Navajo Veterans Affairs shall be administratively responsible 
within the Division of Human Resources to the Executive Director. 

2. The Department of Navajo Veterans Affairs shall have a central office located in 
Window Rock, Arizona and may locate sub-offices in each agency and satellite 
areas of the Navajo Nation. 

3. The organizational chart for the Department of Navajo Veterans Affairs is 
attached and incorporated as Exhibit 4°K herein. 

Article VI - Personnel 

1.- The Department of Navajo Veterans Affairs shall be supervised by Department 
Director who shall be appa&ed selected and employed by the Executive Director 
of the Division of Human Resources pursuant to and in accordance with the 



Navajo Nation Personnel Policies and Procedures. 
n 
11 7 

2. The Department of Navajo Veterans Affairs' staff shall be selected, employed, 
supervised and terminated by the Department Director, pursuant to and in 
accordance with the Navajo Nation Personnel Policies and Procedures and all 
other laws, regulation and benefits applicable to employees of the Navajo Nation. 

Article VIX - Legislative Oversight 

Legislative oversight for the operation of the Department of Navajo Veterans Affairs 
shall be provided by the Human Services Committee of the Navajo Nation Council. In 
consultant with the Human Services Committee, the Budget and Finance Committee of 
the Navajo Nation Council shall provide the Loan Program oversight. 

Article VIII - Amendments 

This Plan of Operation for the Department of Navajo Veterans Affairs may be amended 
from time-to-time by the Government Services Committee of the Navajo Nation Council 
upon recommendation of the Human Services Committee of the Navajo Nation Council 
and the Budget and Finance Committee of the Navajo Nation Council relating to Navajo 
Veterans' Loan Program. 



Department of Navajo Veterans Affairs Organization Structure 
Division of Human Resources 

Department Manager II 

AS0 l Office Specialist 

i 

I I 

Senior Housing Specialist II 

Veterans Loan Prouram Strenuthenina Alliance of 
NAHASDA Pro~rarn  Loan Officer Veterans and Families-AmeriCor 

Program Manager I I Office Assistant 
Office Specialist Program Specialist 
-Acct. Maintenancespecialist - Vacant 
-Title Examiner ll (Vacant) 
-Environmentat Spec. I (Vacant) 

VA Claims Examiner Program 
1 (2) Positions 
i 
1,,,,,","",,,,,,,,,----~----*-~---&~-- 

I 
Shiprock Aaencv Western Aaencv 

Veteran Service Officer Veteran Sewice Officer Veteran Service Ofcr 
Off ice Specialist Office Specialist Off ice Specialist 

Eligibility Technician 
-Office Assistant ( I )  - Vacant -Office Assistant ( 1 )  - Vacant Vacant 

Ofc Assistant-Vacant 

Chinle Agency 
Veteran Service Officer 
Off ice Specialist 
Office Assistant 

Eastern Agency 
Veteran Service Officer 
Off ice Specialist 

Eligibility Technician (1) Vacant 
Assistant (1) -Vacant 

-Office Assistant ( 1 )  - Vacant 



WSOLOTIOY OP TH1 
G O V B W B N T  SBRVICBS COWnITTBI 
O? THE NAVAJO NATlObt COUNCIL 

E?pprovlnq and Adopting the Aaended Plan  o f  Oper4tioa 
?or the Department of Navajo Veterano A f  fair8 

1. Pursuant to 2 N . T . C . ,  Sect ion 341  ( a ) ,  the Government 
S e r v i c e r  Cornittea 8 established and continued am a rtandiap 
o o m i t t e e  of the Navajo Nation Council; and 

2 .  Pursuant to  2 N . T . C . ,  Sectton 3 4 3  (b) ( 2 1 ,  tha 
Government Servlcea Committee of t h e  Navajo Nation Council i r  
authorized t o  create ray  div ir ion  or department o f  the Executive 
Branch o f  the Navajo Nation Government by adoption of i t m  Plan o f  
Operation and to amend or rescind t h a t  plan of opetation fot  any 
d i v i s i o n  or department; and 

t 
.- 3 .  Thr Department of Navajo Veteran8 Affair. wa8 

initially ertablished within the Executive Branch 02 tha Navajo 
Tribal Government by Reuolution CMA-23-71; and 

1 

B 4 .  The i n i t i a l  Plan  of Operation war adopted for thm 
Department by Resolution ACJY-91-82 and rubrequently re 8ci nded by 
Resolutions ACAU- 104-84 and ACJY-167-87, and Resolution ACMA-3648 
amended Resolution AClT-167-87; rnd 

5 Pureusnt to Rerolution CM-16-90, the Navajo Nation 
Council approved the r i r c a l  Year 1991 Tzibal Operating Budgat a r  
well a r  the t r v i r r d  Navajo Nation organlratfona~ r t t u c t u r m  vhich 
placed the  Department of Navajo Veteranr Affairr under the Dlvirlon 
of H u a n  Reeourcem~ rad 

6 .  By Reeolutionr, a t t a c h e d  hereto a 8  Exhibi t  '8. and 
Exhibit 'Cgr reepect lvely;  tbe  Huan Secvicee Comaittea and t h e  
Budget clnd Finance Committee of the Navajo Nation Council 
recommended t h a t  the Government Servicer Committee approve and 
adopt the amended Plan of Operation for t h e  Department of Navajo 
Veterans  Affairs;  and 

7 .  Accordingly, t h e  Plan of Operation ham proposed 
r e v i a i o n  to r e f l e c t  the  changer and furthermore to  incorporate t h e  
broadened and expanded reeponsibilitf 9 8  of t h e  Department. 

1 



The G o v r r ~ r n t  Sorvicer  C e u l t t r r  of tha ~ r v r j o  M4tieo . 
C o u n c i l  heraby rpprovrr rnd adapt# tho rmrndrb P l r ~  of -ratloo 
f o r  the Daprrtmrnt o t  Navajo Votrrrnr Aflrirr, rttrched hrrrto rr 
lxhlbit .Aa and incerpratmd horrin. 

I hereby cartity that tho foregoing tatelution war duly 
conridered by tho Government S e t v i c a r  Committee of  the N@vajo 
Nation Council r t  r duly crlled meeting a t  Windw Rock, Wavrjo 
Nation ( k i z o n r ) ,  a t  which a quorum war pr r ren t  and t h a t  raar  vrr  
pareed by r votr of 6 in favor,  0 rbrtalnrd, th lc  
27th day of August, 1991. 

CI Chai p - 



Uecomtnd ln l  t o  tho Cevmmrot S$nitr)-itt@@ of th@ 
p a v r l o  Rrttoa Councti to-hrovr 4.4 Adopi 8s h r n d r d  ?I$* @etrttoa 

for the Daportmr - Navajo - Vrtrrrn8Jffrlrc 

I .  hrourot to  2 M.Y.C. Section 604 0) 0) and O)fi the Srnleor 
Cmoi:teo of the Navajo Urtloa CavaeLl IO 4uth@rfted t o  tecom@e( legfr~8t¶om 
r e p r d i n g  veterrar @ ~ N ~ C I  404 to aewa a8 the 0verafgh~ 4uthorlt7 for Dfvirfor o f  
Rurao Ite courcer, loctudio8 tha Dtprr tmcot o f  i a v . 4 ~  qet*raaa Aff8ir@l m( 

3 f n l t i r l  Plro of Operatlo@ v r r  adopted for the dtprrtmt~t br 
kdvtrory Corttttr aesoht  loo 9 - 8 2  vhica v@# reficfodtl b Rerolut loa 
MAY-104-84, them later retefndt4 br R t a o l u t f ~ s  ACn-167-81.  rod Utrolutfoo 
A=-36-08 rmrded ltrotutioo AM-167-871 rod 

3. Accordlngl7, the Plro of bperrtfoo ha, propored r e v f r f o ~  to reflect 
tha chan8tr rod fur tb tnorr  t o  ioeotporate tbr bro.deoe4 r d  expanded * 

ceapon~ibllftier of  tb Deprrtwot. 

1. T h  h a r a  S r n i e e r  Comit t rr  . o f  th RavrJo lrt loe  Council hereby 
recommend@ to thr Goveralreot S e n i c e t  Coonrfttt1 of tho w a v a ) ~  h t f -  C o u ~ f l  t o  
appcov. rod adopt the rmeeded Plar o f  @*?.tto@ fog the Deprrt.4.t of bv.)0 
Veterans Affrirr, attached btttto ar t h i b l t  "Aw iacorporated herria. 

f hereby cer t i fy  that tha foregoing retolut $00 vr8 dulr  coosSdtrcd b7 tho 
U u ~ o  S t r v l c t 8  bmit t ta  of the Navajo Ratloo Councfl a t  duly cr l led  m e t t i n t  rt  
Vindov Rock, Aavajo Ratfoo (Arizoaa), fit vhfcb quorum present  rnd that  Sam@ 

war passed  b, r vota of , 6 fa  favor aod 2 opposed rod 1 .b8trfoedb this IOtb 
6.1 o f  J u l y ,  1991. 

~ I O H ~ I  V d l r c e  Cnarlrv 
S W ~ E O ~  t w q  Jeff  Tor 



Clrar @Ce Ratolutfoa 
Wo )I& Aotioa b q u l r a d ,  

USOLUTlOlJ O? TH8 
DVOGCT AND ?I NANCI COXXfTTlltt 
w THI NAVAJO NATIOM cwwrt 

Recommrndinq to the Government bervlcor . Commlttso of thq  - 
Navrjo Hstlos Couoail, t o  Ap!toro and A d o ~ t  A Plra o 

OLIper(rtion for tha O ~ r t n t  o f  N 6 v . j ~  Veteran. A f f r d  

I .  P u r w r n t  t o  2 N.T.C., Section 1 7 4 .  (b) ( l l ]  rnd ( l a ) ,  
the Budget and tlnrncr Cornittea o f  thr N I V I ) O  H~tioa Counoil i r  
ruthorired to pronulg~ta rule8 rnd tegulrtioa$ tor lending woney to  
member, of tha Navajo Tribe rnd t o  provldr Iagi rlrtiva ovrreigbf 
over lending ptogrsmr, including the Vetarcn~ Lorn Program, 
p c e v i o u r l y  delegated t o  the  Central Loan Committeoj and 

2. Tha Deprrtmrnt o f  Navajo e r n  Atfrirr vr, 
- I n i t  La1 l y  b e  vl t h i n  the Executive Brrncb of  the Navr)o 

8; 
- f  on Government by Rirotutloa cM-25-714 'rod 

I .  The in i t ia l  Plra of  Opofr t lo~  vac adopt04 for the 
dapartment by Adviaorl, C o ~ i t t e *  Rerolutiorr A - 2  irtag 
reroindrd by Rerolutfon ACAU-104-84, which urr then rercinded by 
R a a o X u t  i o n  AWY-167-87 and R @ D o ~ ~  ion AC)(A-35-88 ~ e n d o d  Rerolutloa 
A 1 6 7 8  J and 

4. Purrurat t o  Rerolutloa CWI-16-90, tbr X a v r j o  Tribal 
Counoil rpproved tbr i i r c a L  Teat 1991 'Prib.1 0pr.tieg Budget r r  
wet& ar tho propocgd Ravajo Nation Oxgaairrtionr~ rtructurr wbicb 
placed the  Department of Navajo V*ter&nr Atl.irr urrdrr the D i v i r i o a  
o f  Ruaaa La~ourcro~ r ~ 4  

9. Accordingly, thm Plan of Opetation hrr propotrd 
r e v f  8 ion t o  reflect  the changer and turtbrtmotr to  incorporate tho 
broadened and expanded rergonrlbilttier of  the Department. 

NOW THEREFORPI 88 IT RESOLVED T U T a  

Th* Budget and F i n a n c e  C o m f t t e e  of tbr Navrjo Hatioa 
Count 11 hereby recomaend8 t o  the Governnent Service8 Coenitter of 
t h e  N a v a j o  Nation Counoll t o  approvr and adopt the amended p l a n  of 
Opera tion fox tha Deprtnent  of Hsvajo  Vatoran8 Affr frc ,  r t t a c b s d  
h e r e t o  and incorporated h e r e i n  sr Exhibit @ A g .  



t hereby eert-ly that  the totegoing t@@olutios W80 duly  
#nrlderad by tho Budget rnd Pinrnce C o u i t t e e  of the I r v r j o  Wattor 

~ 3 u n c i l  a t  8 d u l y  c r l l r d  meeting a t  Ylndov Rock, lrtrjo M~ttor 
( b l t o n a ) ,  r t  which quorum vrc p r r ~ n t  rad tbrt  ram* wrr p l ~ t r 4  
by vota of 6 in  favor rnd 0 eppoaed, thlr 23rd d&y of July 199L. 



RAn OF OOERATtOM 
Of THE 

DEPARTnEHT OF WVAJO VETERANS AFFAIRS 

ARTICLE I I3TABCIS)CnENT: 

A. Thc Department o f  Navajo Veterans A f f a i r s  was established wl th in  the 
Executive Branch o f  the Navajo Tr lba l  G o v e r w n t  and hereby continued r s  
r Navajo Tribal Department r f t h l n  the D l v l s l o n  of Humn ~ e ~ o u r c e s  o f  the 
Navajo Nation, 

ART IC tE  11 - PURPOSES: 
I- 

The purposes of t he  Department o f  Navajo Veterans Affrlrs shall be: 

A ,  To ident j fy ,  assess and p r i o r i t i z e  the  specla1 needs of Navajo  veterans, 
t h e i r  dependents and surv i vo rs  and Gold Star Mothers. 

0. To seek o u t  and i d e n t i f y  a d d i t l o n a l  funding sources and make 
recmendat lon f o r  the fmplemen t a  t i o n ,  expansion and improvement o f  
ex ls t l ng  program o f  the d l v i s l o n s  and of f fces of the Navajo Nat lcn to  
ensure that  the Navajo veterans recelve the beneflts and serv lces  they 
are ent i t led to. 

C. To the extent permitted by  Federal o r  Tr iba l  l a w ,  the Department shall  
(. monitor and assess a l l  veterans'  benef i t  programs made a v a i l a b l e  t o  the 

N a v a j o  Nation and I t s  veterans which af fec t  the special  needs and 
interests o f  Mava j o  veterans for compl lance wl th  a l l  applicable Tt lba l ,  
S t a t e  and Federal lam. 

0, To r e c m n d  overr 1 1  pol l c l e s  and 1 e g i s l a t i o n  regarding Navajo veterans 
to the Navajo Watlon Councll through the Navajo Nation's respectlve . 
camnlttees and i t s  respect lve  cornun i t ies  which conslder and a r e  
conslstent wl t h  acceptable t r a d i  t i  onal  and customary practices o f  the 
Wava j o  people. 

E. To seek the establishment and fundlng of heal th care f a c l l l t l e s  f o r  
Navajo veterans on the Navajo N a t i o n ,  

F. To nonl tor, advoca te  and promote Havajo Natlon e f f o r t s  towards employment 
and educational t r a i n f n g  o f  N a v a j o  veterans, i n  business preference for 
Navajo veterans, and i n  seeking o u t  other  services and benef i t s  f o r  
Navajo veterans provlded by o t h e r  ve te ran  agencies and speclal in terest  
groups pursuant to established rules and r e g u l a t i o n s  o f  the Navajo 
Nation. 

G. To seek the establ ishment and funding o f  the N a v a j o  Veterans' Housing 
Ass is tance  Program for Navajo  v e t e r a n s  on the N a v a j o  Reservat ion.  

H. To detemine, Implement and provide program servlces fo r  the needs and 
benefits o f  Navajo v e t e r a n s  pursuant  to N a v a j o  Natlon budget 
appropriations and pursuant t o  duly accep ted  and approved program funds'  
r e c e i v e d  by the Havajo N a t i o n  on beha1 f o f  the  N a v a j o  veterans. 



I .  To r b l n t s t e r  and mnage the Veterans Loan Program and all of the assets 
and outstanding accounts rectlvablt assoc l r ted t h e r t t n  Including, but not 
l lnlted to: 

. a. Administration o f  the Veterans loan Program i n  accordance w l t h  a l l  
rppllcclble Navr jo  T r i b a l  laws, and the O p e r a t l q  Po l i c i es  and 
6uidellncs f o r  the program, us approved by the Budget and Fiirncc 
C m f t t e e  of the Navajo Matlon Councll. 

b. Servlclng a l l  accounts receivables associated r l t h  the Veterans toan 
Program so as t o  protec t  the Navajo Nation's In te res t  i n  property 
pledged t o  secure any loans made under the  program. 

c. Inplenentatlon o f  co l l ec t i on  e f f o r t s  fn regards to  funds due and 
owlng the Ravajo Nation resulting from loans made under the program. 

d. Asslst lng the Budget and Flnance C m i t t e e  of the Navajo Nat lon  
Council I n  the completion o f  t h e i r  dutfes and respons lb l l t t t es  as 
set forth i n  t he i r  Plan o f  Operatlon, as approved by Resolutfon 
CO-68-89, 

e. Recmendlng the negot lat fon and appropr la t l on  of  ava i lab le  funds 
f o r  use for Navajo Veterans' Loan Program. 

I ARTICLE I I I  - AUTHORITIES, DUTIES AND RESPONS101lIIIES: 

The respons lb l l i t l es  o f  the Department D i r e c t o r  sha l l  be: 

1. To supervise and adrnfnlster the Department of Navajo Veterans Affairs '  
programs and other duly approved programs as authorized under t h t  , 

provisions o f  t h i s  Plan o f  Operatlon for the Departrent of lhv r jo  
Veterans Affairs .  

2. TO Implement, ca r ry  out and enforce authorized pol f c fes  and d l rec t l ves  us 
promulgated by vlrtue o f  the Plan o f  Operation o f  the Department o f  
Navajo Veterans A f f a l r s  Including, but not ilnlted to: 

a. Representing the Department o f  Navajo Veterans Affa l rs  as dfrected 
and authorized by the HavaJo Nat lon and fn dealing w l t h  the publ lc 
and representatives o f  other  organizat ions. 

b. Deteminlng, evaluat ing and advocating f o r  the needs of Navajo 
veterans. 

c. Recomnending and providing coordination for (mplementation o f  
authorized f ede ra l ,  s t a t e  and t r f b a l  programs f o r  the benef i t  o f  
Navajo veterans pursuant t o  all applicable Navajo Nation l a w s ,  rules 
and regu la t fons ,  

d. Serving as a liaison t o  r e e k  and identify add i t i ona l  s t a t e ,  federal , 

and tribal sources to insure the maxfmum re tu rn  fo r  trjbal general 
funds and pr ivate  m a t c h i n g  funds. 



e. Recomnendlng the nego t i r t f on  and appropriation o f  tvtiltble funds to 
use fo r  NavrJo veterans' progrrms t o  the Budget and Finrncc 
Comnlttee o f  the Mtvrjo Na t ion  Council f o r  reccmendatfon for 
rpprovrl by r p p r o p r l r t e  Navajo Ha t lon Councll Coml ttees. 

f. Overseelng and conductfng program monetary art  l stance andlor 
services t o  a l l  eligible Navajo veterans and ellglblt spouses, 
wIdow(er)s and dependent c h i l d r e n  o f  deceased Navajo veterans 
pursuant t o  du ly  approved program p o l i c f e s  and procedures. 

g. Aecomnending necessary budget proposal f o r  professional and/or 
technical positions and se rv l ces  as needed t o  carry out the dutles 
and responsfbil i t jes set for th  herein. 

h. Developing, recommending and Implement lng p o l  i c l e s  and ~rocedures 
f o r  the adn ln l s t ra t l on  o f  a l l  programs to  Navajo veterans under the 
Department o f  Navajo Veterans A f f a i r s .  

3. To car ry  out the purposes f o r  the Veterans Loan Program r s  s e t  forth i n  
Section I 1  of t h i s  Plan o f  Operatlon, fncludlng, b u t  not  l l m i t e d  to: 

a. Accepting, revlewlng, eva lua t ing  and processing r p p l l c a t l o n s  for 
loans i n  accordance w i  t h  Opera t l n g  Pol f c les  and Gufdel lnes adopted 
by the Budget and Finance Comnlttee. 

b. Closing approved loans I n  accordance wlth Operrt lng Po l f c ies  and 
Guidellnes approved by the Budget and Flnance Cornnittee and 
accounting pol lcies and procedures of the Navr j o  Nation. 

c. Managlng and serv lc fng loan accounts arfslng frm loans made and to  
take, or cause t o  be taken a l l  rpp ropr la te  act lons to  protect '  
property fn teres ts  o f  the Navajo Natjon. 

d. I n i t l a t l n g  collection procedures, including the re fe r ra l  of accounts 
t o  the Department o f  J u s t k c  f o r  l l t f g a t f o n  o r  other r p v r o p r l r t e  
act lon,  f o r  a l l  SMS due and ovlng the Navajo k t l o n  a r l s l n g  from 
loans nade under the program. 

e. Recomnending p o l t c i e s  and procedures t o  the Budget and Ffnance 
C m l t t e e  and o t h e r  appropr late Comnittees of the Nava jo  Nation 
Councl I .  

f. Preparing and present ing p e r i o d l c  accouotlng and operat ional reports 
t o  appropriate p a r  t i es ,  

g. Executing documents on behal f  o f  the Navajo N a t i o n  fn  regards t o  the 
c l o s i n g  o f  loans. the placement and r e l e a s e  o f  l l ens  on personal 
property, and the  release o f  leasehold mortgages per ta in ing t o  loans 
t h a t  have been p a i d  i n  f u l l .  

h. Publ ishing or causing t o  be pub1 ished, p u b l l c  in format ion material  
pertaining t o  the program. 



. Conpletfng such other c s s i g m n t s ,  o r  take such other  t c t l o n  as Is 
necessary t o  protect  the property and assets  o f  the Navajo Nation. 

ARTICLE 1V - OBJECTIVES: 

The kpar tnwnt  o f  Ravajo Veterans A f f a i r s  shrll  be responsible f o r  crrryfng 
Out the following objectives on behalf of MavrJo veterans: 

1. To advocate and provide r d m f n l s t r a t i v e  overs lght  and coordfnat lon f o r  
needed servlces f o r  Navajo veterans f n  such areas a s  housing, housing 
assfstance, educatfon, vocational and other special t r r f n i n g ,  lega l .  
medlcal and small buslness development rssistance, compensation and 
pensions, memorial a f f a l r s  and o ther  r e l a t e d  veterans' beneflts. 

2. To p r m t e  u t l1 l za t ion  o f  b e n e f i t s  ava i l ab le  pursuant t o  T i t l e  28 U,S. 
Code and other re la ted  federal  laws and regulations. 

3. To promote u t l l i z a t l o n  o f  b e n e f l t s  avaf lab le  pursuant t o  Arlzonr, New 
Mexico, Utah and other applicable s t a t e  l aws perta in lng t o  veterans. 

4. To p r m t e  u t l l l z r t f o n  o f  b e n e f l t s  ava f lab le  pursuant t o  the laws o f  the 
Navajo Natlon. 

- -  5. To I den t i f y ,  p r l o r f t l z e  and advocate f o r  program serv lces t o  a s s i s t  
r special needs of  Navajo veterans. 

6. To advocate for  the p r e f e r e n t i a l  treatment of veterans I n  employment. 

7. To repor t  froa time t o  time and as requested t o  the Navajo Natlon on t he  
status of Navrjo Watton Veterans Affa i rs .  

1. The Department o f  Navajo Veterans A f f r f r s  sha l l  be admfn ls t r c t i  vely, 
responsible wlth ln the D l v l s i o n  of Human Resources, t o  the Executlve 
Dlrector.  

2. The Department o f  Navajo  Veterans A f f a l r s  sha l l  have a central o f f l c e  
located i n  Ylndw Rock and may locate subofflces i n  each agency and 
s a t e l l i t e  areas o f  the Havajo Nation. 

3. The organizational chart f o r  the Department of Nava jo  Veterans Affa i rs  i s  
attached and incorporated as "Exh ib i t  1' hereln. 

ART t CtE  V I  - PERSONNEL: 

1. The Department of N a v a j o  Vete rans  A f f a i r s  sha l l  be supervised by 
Department D i r e c t o r  who s h a l l  be appointed and employed by Execut lve 
O f  r e c t o r  o f  the D f v f s l o n  o f  Human Resources pursuant t o  and i n  accordance 
wi th  the Navajo H a t  Ion Personnel Pol  l c l e s  and Procedures. The Department 
D i r e c t o r  s h a l l  be an enrol led member of  the H a v a j o  Nat ion  and preferably, 
an honorably discharge veteran. 



2. The Department o f  Navajo Veterans A f f a i r s '  s t a f f  shal l  be employed, 
supervised and t e m l n r t e d  by the Department D l  r e c t o r .  pursuant to  tnd I n  
accordance with the Navajo Mctfon Personnel P o l l c f e s  and Procedures cnd 
a l l  other laws, r e g u l r t l o n s  and benefits appllcablt to employees o f  the 
Navajo Natlon. 

l e g l s 1 r t ~ v t  oversight f o r  the operatfon of the Department of Navajo Veterans 
A f f a l r s  shall be provlded by the Human Servfces Comnlttee of the Havajo  Natlon 
Councll. I n  consultrtlon wl th  the Human Services Comnit tee ,  the Budget and 
Flnanct Comnittee o f  the Navajo  Natlon Councl l  s h a l l  provide the Loan Program 
overs fght.  

ARTICLE VIII - AMENDMENTS: 
l h l s  P l a n  o f  Operation for the Department of Navajo  Veterans A f f a l r s  my be 
amended frm time t o  time by the Government Servlces Comnlttee of  the Navajo 
Matfon Counci 1 upon recomnendatfon o f  the Human Servlces tomi t tee o f  the 
Navajo Natlon Council and the Budget and Finance Comnittee o f  the Navajo 
Hatton Counci 1 re la t lng  to Navajo Veterans ' loan Program. 


